LAURELMONT
COMMUNITY ASSOCIATION

November 11, 2023
TO: LAURELMONT COMMUNITY ASSOCIATION HOMEOWNERS
FROM: Scott J. Otis, MBA, CCAM,

General Manager, Otis HOA Management

SUBJECT: OPERATING BUDGET DISCLOSURE 2024

Dear Homeowner(s):

The Association’s Finance Committee and Board of Directors have recently completed a budget review
for the upcoming calendar year. Together the group work diligently to develop a budget that is
anticipated to meet the current, as well as future financial needs of the Association. In accordance with
California Civil Code, please find enclosed a copy of the Operating Budget for the period of January 1,
2024, through December 31, 2024.

The Board is proud to announce that the monthly assessments in 2024 will be reduced from
410.00 to $ 370.00 commencing January 1. 2024.

Please note that the actual budget consists of two parts: The Operating Budget for the day-to-day costs
for the operations and the Reserve Budget, which provides for long-term maintenance of our common
elements over a period of 30 years.

We have attached a copy of the Executive Summary from the Association’s reserve study, which is a
general review of our current financial position. Accordingly, the Association is now 126.03% funded
based on the reserve analyst’s current budgeted funding method (“Strong” by industry standards).
This year the Association will transfer approximately $157.36 per home per month from our Operating
Account to our Reserve Account to maintain the infrastructure of our community.

Please remember to update any automated bill pay transactions you may have activated directly with
your bank. If you are on the Automated Clearing House (ACH) payment method, the debit to your
account will automatically be updated. If you wish to activate ACH to pay your monthly assessments,
please contact Otis HOA Management at 888-516-6532 or log-on to the Association's website
www.otishoa.com for more information.

On behalf of the Board of Directors and Management, | would like to wish you and your families a
safe and happy holiday season.

Enclosures: 2024 Budget, Reserve Funding - Executive and Disclosure, Annual Policy
Statement, Assessment Collection Policy with Assessment and Foreclosure
Notice, Summaries Alternative/Internal Dispute Resolution, Architectural Review
Procedure, Fee Schedule, Insurance Disclosure Form, Enforcement Policy,
Charges for Documents, FHA and VA Disclosures, Owner Contact Information
Request, Consent to Deliver by Email.

* Please note that neither the board, nor management, are reserve study experts and must rely on third parties
for information related to reserve funding and these disclosures.

Professionally Managed by
Otis HOA Management, 23120 Alicia Parkway, Suite 215, Mission Viejo, CA 92692 888-516-6532



LAURELMONT
COMMUNITY ASSOCIATION

All owners have a right to obtain a copy of the minutes of the Regular General Session Board of
Directors meetings. Any requests for such meeting minutes must be made in writing to the
Laurelmont Community Association c/o Otis HOA Management 23120 Alicia Parkway Suite 215,
Mission Viejo, CA 92692 and a distribution fee will be charged. Copies of Board meeting minutes
" are available upon request throughout the year and are available for review on the Association’s
website at www.otishoa.com.

Owners may submit a secondary address to the Association for the purpose of assessment
collection, provided that the request is made in writing and mailed to the Association in a manner
that shall indicate that the Association has received it.

Official communication to the Association from any member should be sent to:

Laurelmont Community Association
c/o Otis HOA Management 23120 Alicia Pkwy. Suite 215
Mission Viejo, CA 92692

Civil Code allows General Notices to the membership to be posted in a prominent location that
has been designated by the Association and that is accessible to all members. As such, please be
advised that the Association has designated the bulletin board in the pool area as the location for
posting of General Notices.

Please be advised that the Association has also designated it’s the bulletin board in the pool area
for the location where Pesticide Notifications will be posted for the Association. Please note the
posting location is subject to change.

The Association has an outstanding loan with an original term of more than one year. The
payee of the loan is Pacific Premier Bank, the interest rate is 4.42%, the amount outstanding is
$594,978.63 as of September 30, 2023, the annual payment is $141,492.00, and the loan is
scheduled to be retired on

May 15, 2028.



Laurelmont Community Association

2024 Budget
(Effective 1/1/24)

Acct Description Per Year Per Month Per Unit
4010 Homeowner Assessment Revenue 874,680 72,890.00 370.00
4130 Interest 70,000 5,833.33 29.61
4140 Late Charges 2,000 166.67 0.85
4230 Violations 0 0.00 0.00

TOTAL REVENUE 946,680 78,890.00 400.46
5020 Electricity 21,992 1,832.64 9.30
5030 Gas 4915 409.54 2.08
5070 Water 29,369 2.447.38 12.42
TOTAL UTILITIES 56,275 4,689.56 23.80
5510 Contract Landscape Service 132,000 11,000.00 55.84
5550 Landscape Extras 10,648 887.33 450
5555 Landscape Other 6,962 580.18 295
5560 Sprinkler Repair 4241 353.46 1.79
5850 Tree Trimming 41,357 3.446.40 1749
5950 Backflow Devise Testing 2,006 167.19 0.85
TOTAL LANDSCAPE 197,215 16,434.56 83.42
6010 Contract Pool Service 7,492 624.31 347
6060 Pool & Spa Repairs 6,858 571.51 2.90
TOTAL SWIMMING POOL/SPA 14,350 1,195.82 6.07
7010 Building - Rpr/Maint 6,685 557.07 283
7040 Janitorial Contract 6,828 569.00 2.89
7030 Janitorial Supplies 395 32.90 0.17
7050 Common Area - Repipe Project 108,434 9,036.17 4587
7150 Roof Repairs 5,000 416.67 212
8020 Electrical Repairs 1,955 162.91 083
8050 Common Area 2,003 166.92 085
8070 Lighting 1,070 89.17 045
8110 Pest Control 8,857 738.12 3.75
8115 Pest Control - Termites 575 47 .88 0.24
8120 Plumbing 5,664 472.00 240
8130 Gates & Monuments 265 22.07 0.11
8140 Security Patrol 8,840 736.67 3.74
TOTAL COMMON AREA 156,571 13,047.54 66.23
9020 Audit/ Tax Returns 1,605 133.75 0.68
9070 Federal Income Taxes 19,600 1,633.33 8.29
9080 State Taxes 5,600 466.67 237
9085 Election Services 1,250 104.18 0.53
9090 License & Permits 200 16.67 0.08
9110 Insurance 37,963 3,163.60 16.06



Acct Description Per Year Per Month Per Unit
9120 Legal Services 6,000 500.00 254
9130 Mgmt Services 52,000 4,333.33 22.00
9140 Int. Exp. Repipe Loan 22,952 1,912.67 9.71
9186 Reserve Study 1,600 133.33 0.68
9450 Other Professional Fees 1,500 125.00 0.63
9475 Misc/Contingency 0 0.00 0.00

TOTAL ADMINISTRATION 150,270 12,522.53 63.57
TOTAL EXPENSES 574,680 47,890.01 24310
REVENUES LESS EXPENSES 372,000 31,000.00 157.36
RESERVE FUNDING & INTEREST 372,000 31,000.00 157.36

SURPLUS (DEFICIT)

(0)

(0.00) (0.00)




Laurelmont Community Association
Assessment and Reserve Funding Disclosure Summary
For the fiscal year ending December 31, 2024
(“Disclosure Summary”)

The notes at the end of this Disclosure Summary should
be read in conjunction with the information provided.

(1) The regular assessment for the 2024 fiscal year per ownership interest is $370.00 per month.

(2) Additional regular or special assessments that have already been scheduled to be imposed or
charged, regardless of the purpose, if they have been approved by the association’s Board of
Directors (the “Board”) and/or members:

Date assessment | Amount per ownership Purpose of the assessment:
will be due: interest per month or year
(If assessments are
variable, see note
immediately below):

N.A.

Total:_N.A,
Note: If assessments vary by the size or type of ownership interest, the assessment applicable to this
ownership interest may be found on page of the attached report.

(3) Based upon the most recent reserve study, dated October 18, 2023, and other information
available to the Board of Directors, will currently projected reserve account balances be sufficient at
the end of each year to meet the association's obligation for repair and/or replacement of major
components during the next 30 years?

Yes X No

(4) If the answer to #3 is “no,” what additional assessments or other contributions to reserves would
be necessary to ensure that sufficient reserve funds will be available each year during the next 30
years that have not been approved by the Board or the members?

Approximate date assessment will be due: | Amount per ownership
interest per month or year:

N.A.

Total: NA.

Page 1 of 2



Laureimont Community Association
Assessment and Reserve Funding Disclosure Summary
For the fiscal year ending December 31, 2024
(“Disclosure Summary”)
(5) All major components are included in the reserve study and are included in its calculations.
However, the following major assets are excluded from the reserve study calculations for the

following reasons:

Major asset: Reason this major asset was not included:

Street lights Maintained by another entity

(6) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 5570, the
estimated amount required in the reserve fund at the end of the current fiscal year is $1,587,074,
based in whole or in part on the last reserve study or update prepared by Advanced Reserve
Solutions, Inc. as of January 1, 2024. The projected reserve fund cash balance at the end of the
current fiscal year is $2,000,130, resulting in reserves being 126% funded at this date. The current
surplus in the reserve fund represents $2,096.73 per ownership interest.

(7) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 5570 of the Civil
Code, a reserve funding plan has been developed — see the attached projections. The assumed
long-term before-tax interest rate earned on reserve funds is 4.0% per year and the assumed long-
term inflation rate applied to major component repair and replacement costs is 3.0% per year. Full
reserve study available upon request.

NOTES:

(A) The financial representations set forth in this summary are based on the best estimates of the preparer and the Board
at that time. The estimates are subject to change. (B) For the purposes of understanding this Disclosure Summary: (1)
"Estimated remaining useful life" means the time reasonably calculated to remain before a major component will require
replacement. (2) "Major component” has the meaning used in Section 5550. Components with an estimated remaining
useful life of more than 30 years may be included in the study as a capital asset or disregarded from the reserve
calculation, so long as the decision is revealed in the reserve study report and reported in the Assessment and Reserve
Funding Disclosure Summary. (3) The form set out in subdivision (a) shall accompany each annual budget report or
summary thereof that is delivered pursuant to Section 5300. The form may be supplemented or modified to clarify the
information delivered, so long as the minimum information set out in subdivision (a) is provided. (4) For the purpose of the
report and summary, the amount of reserves needed to be accumulated for a component at a given time shall be
computed as the current cost of replacement or repair multiplied by the number of years the component has been in
service divided by the useful life of the component. This shall not be construed to require the Board to fund reserves in
accordance with this calculation. (5) Based on reserve studies or the occurrence of one or more unanticipated events, the
Board could increase regular assessments and/or levy special assessments, consistent with the provisions of the CC&Rs
and applicable law, to fund additional reserves as it deems necessary. For example, the information contained in this
Disclosure Summary includes (i) estimates of replacement value and life expectancies of the components and (ii)
assumptions regarding future events. Estimates are projections of a future event based on information currently available
and are not necessarily indicative of the actual future outcome. The longer the time period between the estimate and the
estimated event, the more likely the possibility of error and/or discrepancy. For example, some assumptions inevitably will
not materialize and unanticipated events and circumstances may occur subsequent to the preparation of this Disclosure
Summary. Therefore, the actual replacement cost and remaining life may vary from this report and summary and the
variation may be significant. Additionally, inflation and other economic events may impact this report and summary,
particularly over an extended period of time (such as thirty (30) years) and those events could have a significant and
negative impact on the accuracy of this Disclosure Summary and, further, the funds available to meet the association's
obligation for repair and/or replacement of major components during their estimated useful life.

Page 2 of 2



Laurelmont Community Association

Executive Summary
Directed Cash Flow Method
Client Information Global Parameters
Account Number 03223 Inflation Rate 3.00%
Version Number 2 Annual Contribution Increase 3.00%
Analysis Date 10/18/2023 Investment Rate 4.00%
Fiscal Year 1/1/2024 to 12/31/2024 Taxes on Investments 30.00%
Number of Units 197 Contingency 3.00%

Community Profile
This community consists of 197 single family homess with private roadways, pool area and landscaped areas.

For budgeting purposes, unless otherwise indicated, we have used March 1986 as the placed-in-service date for aging
the original components included in this analysis.

ARS site visit: April 29, 2021

Adequacy of Reserves as of January 1, 2024

Anticipated Reserve Balance $2,000,130.00
Fully Funded Reserve Balance = Ty $1,587,073.73
Percent Funded ™ ot 126.03%
Surplus per Unit $2,096.73

Per Unit

Funding for the 2024 Fiscal Year Annual Monthly Per Month
Member Contribution $320,995 $26,749.58 $135.78

Interest Contribution $55,002 $4,583.53 $23.27

Total Contribution $375,997 $31,333.12 $159.05

10.18.2023(2) 1 Advanced Reserve Solutions, Inc.



Laurelmont Community Association
Membership Disclosure Summary

Sorted by Category

Current  Assigned Remaining Useful
Major Reserve Components Cost Reserves Life Range Life Range
010 Streets $464,384  $296,600 0-9 2-20
020 Roofing $1,969,703 $0 25 25
030 Painting $480,632 $313,902 0-6 4-8
040 Fencing, Gates & Walls $1,012,017 $702,634 8-17 25-30
050 Lighting $21,950 $19,850 312 20-25
060 Pool Area $170,407 $129,035 0-20 4-30
070 Grounds $49,115 $42,171 4-12 15-20
080 Landscape $56,200 $42,321 0-13 1-30
090 Miscellaenous $395,362 $395,362 0-6 1-25
Contingency n.a. $58,256 n.a. n.a.
Total $4,619,769 $2,000,130 0-25 1-30

10.18.2023(2) 2 Advanced Reserve Solutions, Inc.



Laurelmont Community Association

Projections
Directed Cash Flow Method
Fully
Fiscal Beginning Member Interest Ending Funded Percent
Year Balance _ Contribution Contribution Expenses Balance Balance Funded
2024 $2,000,130 $320,995 $55,002 $207,220 $2,168,907 $1,754,942 = 124%
2025 $2,168,907 $330,625 $63,468 $81,910 $2,481,090 $2,071,041 — 120%
2026 $2,481,090 $340,544 $71,458 $116,916 $2,776,175 $2,370,057 | 117%
2027 $2,776,175 $350,760 $78,636 $163,567 $3,042,004 $2,640,003 115%
2028 $3,042,004 $361,283 $87,838 $109,753 $3,381,371 $2,986,302 = 113%
2029 $3,381,371 $372,121 $96,933 $133,385 $3,717,040 $3,329,356 = 112%
2030 $3,717,040 $383,285 $82,604 $979,342 $3,203,587 $2,801,030  114%
2031 $3,203,587 $394,783 $89,321 $234,303 $3,453,389 $3,059,590 113%
2032 $3,453,389 $406,627 $93,618 $338,025 $3,615,608 $3228,685 | | 112%
2033 $3,615,608 $418,826 $69,474  $1,357,055 $2,746,853 $2,334842 = 118%
2034 $2,746,853 $431,390 $78,873 $162,639 $3,094,478 $2,604,810 = 115%
2035 $3,004,478 $444,332 $89,752 $132,610 $3,495,952 $3,111,307 | | 112%
2036 $3,495,952 $457,662  $101,130 $139,003 $3,915,740 $3,547,807 | 110%
2037 $3,915,740 $471,392 $84,665  $1,145,556 $3,326,242 $2,949,403 113%
2038 $3,326,242 $485,534 $95,795 $170,091 $3,737,480 $3,383,233 «  110%
2039 $3,737,480 $500,100  $107,774 $165,601 $4,179,753 $3,850,614 = 109%
2040 $4,179,753 $515,103  $121,401 $134,258 $4,681,999 $4,381516 = 107%
2041 $4,681,999 $530,556  $133,118 $230,422 $5,115,251 $4,843,060 = 106%
2042 $5,115,251 $546,473  $146,843 $187,029 $5,621,537 $5381,794 | 104%
2043 $5,621,537 $562,867  $163,138 $126,252 $6,221,289 $6,018,924 | | 103%
2044 $6,221,289 $579,753  $151,651  $1,138,713 $5,813,981 $5619,338 = 103%
2045 $5,813,981 $597,145  $155,141 $616,301 $5,949,965 $5780,828 | 103%
2046 $5,949,965 $615,060 $172,089 $162,869 $6,574,246 $6,447612 = 102%
2047 $6,574,246 $633,511  $190,371 $150,979 $7,247,149 $7,166,996 = | 101%
2048 $7,247,149 $652,517  $208,941 $177,798  $7,930,809  $7,900,094 = | 100%
2049 $7,930,809 $672,092  $103,837  $4,576,185 $4,130,552 $4,010,137 . | 103%
2050 $4,130,552 $692,255  $119,077 $247,792 $4,694,092 $4,617,312 = 102%
2051 $4,694,092 $713,023 $94,070  $1,702,500 $3,798,685 $3,721,895 | 102%
2052 $3,798,685 $734,413 $98,859 $647,993 $3,983,965 $3,941,510 101%
2053 $3,983,965 $756,446  $108,869 $490,393 $4,358,886 $4,358,772 | 100%

10.18.2023(2)

Advanced Reserve Solutions, Inc.



Laureimont
Assessment and Billing Collection Policy

Prompt payment of Assessments by all owners is critical to the financial health of the Association, and to
the enhancement of the property values of our homes. Your Board of Directors takes very seriously its
obligation under the Declaration of Covenants, Conditions and Restrictions (CC&R’s) and the California
Civil Code to enforce the members’ obligation to pay assessments. The policies and practices outlined
herein shall remain in effect until such time as they may be changed, modified, or amended by a duly
adopted resolution of the Board of Directors. Therefore, pursuant to the CC&R’s and California Civil
Code, the following are the Association’s assessment practices and policies:

- B

Assessments are billed monthly and are due and payable on the first day of each month. A
courtesy billing statement is sent monthly to the billing address on record with the Association.
However, it is the Owner of Record's responsibility to pay each assessment in full each month
regardless of the receipt of a statement. All other assessments, including Special Assessments, are
due and payable on the date specified by the Board on the Notice of Assessment which date will
not be less than thirty (30) days after the date of notice of the special assessment.

Assessments, late charges, interest and collection costs, including any attorney fees, are the
personal obligation of the owner(s) of the property at the time the assessment or other sums are
levied, per Civil Code Sections 5650(a) & 5660.pas

Assessments not received within 15 days of the stated due date are delinquent and shall be
subject to a late charge of ten dollars ($10.00) or ten percent (10%) whichever is greater for each
delinquent assessment per unit. Additionally, an interest charge at the rate of 12% per annum will
be assessed against any outstanding balance, including delinquent assessments, late charges, and
cost of collection, which may include attorney fees. Such interest charges shall continue to be
assessed each month until the account is brought current.

Any payments made shall be first applied to assessments owed, and only after the assessments
owed are paid in full, shall such payments be applied to late charges, interest, and collection
expenses, including attorney’s fees, unless the owner(s) and the Association enter into an
agreement providing for payments to be applied in a different manner.

If an assessment is not received within forty-five (45) days of the “stated due date”, the
Association will send a “pre-lien letter” to the owner(s) as required by Civil Code Sections 5650(a)
& 5660, by certified and first-class mail, to the mailing address of record advising of the delinquent
status of the account and impending collection action. The owner(s) will be charged a one hundred
dollars ($100.00) fee for the pre-lien letter. Additional pre-lien letters, if needed, will result in a

fifty-dollar ($50.00) fee. In addition, the owner(s) will also be charged a fifty dollars ($50.00) fee
for each title check necessary to process the delinquency and a fifty dollars ($50.00) fee for a

Resolution to Lien action taken by the Board of Directors.

If any owner(s) fail(s) to pay the amounts set forth in the pre-lien letter within thirty (30) days of
the date of that letter, a lien for the amount of any delinquent assessments, late charges, interest
and/or costs of collection including attorneys' fees may be assessed against the property. The
owner(s) will be charged three hundred forty-five dollars ($345.00) fee for the preparation and



10.

11.

12.

13.

14.

15.

16.

recordation of the lien. After the expiration of thirty (30) days following recordation of the lien, the
lien may be enforced in any manner permitted by law, including, without limitation, judicial or non-
judicial foreclosure as noted in Civil Code Sections 5725 (b), 5735(a),(b), 5700(a), 5710(a),(c),
subject to the limitations set forth below under “Additional Provisions to Conform to Law” and as
otherwise provided by law.

If the balance due is not paid within thirty (30) days of recordation of the Lien, the matter may be
turned over to an attorney for legal action, including an “action to foreclose” the assessment lien
and/or for a money judgment. The owner(s) will be charged three hundred dollars ($300.00) for
preparing the matter to be sent to counsel.

Any owner(s) who reach the lien stage may be subject to the violation hearing process wherein
membership rights including, but not limited to, common area access, voting, and/or facility use
privileges may be revoked.

Any owner(s) who rents the property in question to a third party may be subject to the
“assignment of rents” process through the judicial system wherein the Association collects the
rents until the debt is repaid.

If there is a failure to bring the account current within the parameters specified in California Civil
Code, the Board of Directors may resolve to foreclose on the property via the judicial or non-
judicial foreclosure process. The fee to process a foreclosure package is two hundred seventy-five
dollars ($275.00), not including attorney fees, court costs, or other ancillary fees.

All owners are entitled to inspect the Association’s accounting books and records to verify the
amounts owed on their property pursuant to Corporations Code Section 8333.

In the event it is determined that the owner(s) paid the assessments on time, the owner(s) will not
be liable to pay the charges, interest, and costs of collection associated with the collection of those
assessments.

Owner(s) unable to pay assessments will be entitled to make a written request for a payment plan
to be considered by the Board of Directors. Owner(s) may also request to meet with the Board in
executive session to discuss a payment plan. The Board will consider payment plan requests on a
case-by-case basis and is under no obligation to grant payment plan requests. If the Board agrees
to accept a payment plan, a $25.00 per month fee will be charged to the owner(s) to administer
and monitor the payment plan.

Nothing herein limits or otherwise affects the Association’s rights to proceed in any lawful manner
to collect any delinquent sums owed to the Association.

Prior to the release of any lien, or dismissal of any legal action, all assessments, late charges,
interest, and legal fees must be paid in full to the Association. The fee to execute a lien release is
$100.00.

The delinquent owner(s) will be responsible for all costs of collection, including attorneys’ fees,
incurred by the Association to collect any delinquent sums Civil Code Section 5650(b).
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18.

All charges listed herein are subject to change without notice.

If an owner pays under protest, the owner can at_the same time pursue dispute resolution

AND commence an action insmall claims court (amount at issue must not exceed jurisdictional
monetary limit), per Civil Code Section 5658.



Additional Provisions to Conform to Law

Prior to the recording of a lien, owners that are delinquent will be sent a “pre-lien” letter. The pre-lien
letter will include an offer by the association to engage in internal dispute resolution upon receipt of a
written request within thirty (30) days of the pre-lien letter, pursuant to the association’s meet and
confer program required by Civil Code Section 5900, et seq.

Prior to recording of a lien, the Board of Directors will approve the recording of the lien in general
session at a regular or special board meeting.

The association may not foreclose unless delinquent assessments are greater than $1,800 or greater
than one year in arrears.

Prior to commencing foreclosure, the association will offer to engage in internal dispute resolution upon
receipt of a written request within thirty (30) days of the offer of such internal dispute resolution,
pursuant to the association’s meet and confer program required by Civil Code Section 5900, et seq. and
will also offer to engage in formal alternative dispute resolution with a neutral third party pursuant to
Civil Code Section 5925, et seq.

Prior to commencement of foreclosure, the Board of Directors will approve the foreclosure in executive
session and note the approval in the following general minutes of the Association using the assessor’s

parcel number.

All completed foreclosures shall be subject to a ninety (90) day right of redemption.



Fee and Penalty Procedures

The following charges may be assessed in accordance with the Association’s Assessment and Billing
Collection Policy:

Late Charge $10

Notice of Past Due N/A
Assessment & Support

Pre-Lien Letter $100.00
Additional Pre-Lien Letters $50.00 each
Title Check Fee $50.00 each
Resolution to Record Lien $50.00

Lien Fee $270.00

California Government Code $75.00
§27388.1 State Mandated
Recording Fee

Additional Lien mailings $50.00 each
Lien Release $100.00
Payment Plan Admin. Fee $25.00 monthly

Attorney Package Preparation | $300.00
& Monthly Monitoring
Returned Check Fee $25.00

Foreclosure Processing Fee $275.00

In addition to the above, if a matter is sent to counsel for legal action, or to a collection service for
foreclosure or other action, the owner(s) will be responsible for any attorneys’ fees and costs incurred
by such action.

The mailing address for overnight payment of assessments is:
Otis HOA Management
23120 Alicia Pkwy, Suite 215
Mission Viejo, CA 92692



IMPORTANT NOTICE: IF YOUR SEPARATE INTEREST IS PLACED IN
FORECLOSURE BECAUSE YOU ARE BEHIND IN YOUR ASSESSMENTS,
IT MAY BE SOLD WITHOUT COURT ACTION

1. Allowners are entitled to inspect the Association's accounting books and records to verify their
amounts owed pursuant to Corporations Code Section 8333.

2. Inthe eventit is determined that an owner has paid the assessments on time, the owner will not
be liable to pay the charges, interest and costs of collection associated with collection of those
assessments.

3. Anyowner who is unable to pay assessments will be entitled to make a written request for a
payment plan to be considered by the Board of Directors. An owner may also make a written
request to meet with the Board in executive session to discuss a payment plan. If the owner
requests to meet with the Board to discuss a payment plan within fifteen (15) days of receiving
the pre-lien letter, then the Board shall meet with the owner within forty-five days of the
postmark on the owner's request, unless there is no regularly scheduled board meeting within
that period, in which case the board may designate a committee of one or more members to
meet with the owner. The Board will consider payment plan requests on a case-by-case basis and
is under no obligation to grant payment plan requests.

4. An owner is entitled to dispute the assessment debt by submitting a written request for dispute
resolution to the association pursuant to the association’s "meet and confer" program required
in Article 2 (commencing with Section 5900) of Chapter 10.

5. Prior to initiating foreclosure against the owner’s separate interest, the owner is entitled to
submit a written request for alternative dispute resolution with a neutral third party pursuant to
Article 3 (commencing with Section 5925) of Chapter 10, except that binding arbitration shall not
be available if the association intends to initiate a judicial foreclosure.

6. Statements will be mailed from Management as a courtesy AND MAY NOT REFLECT the
collection costs, attorneys' fees or other charges, or payments received by the collection service.

7. Nothing herein limits or otherwise affects the Association's right to proceed in any lawful manner
to collect any delinquent sums owed to the Association.

8. All charges listed herein are subject to change upon thirty (30) days' prior written notice.

9. The mailing address for payments of assessments by overnight delivery is:
Otis HOA Management
23120 Alicia Pkwy., SUITE 215
Mission Viejo, CA 92692

Please note that should an account be referred to a collection service, the collection service will provide
the new address for overnight payments.



“NOTICE ASSESSMENTS AND FORECLOSURE

This notice outlines some of the rights and responsibilities of owners of property in common interest
developments and the associations that manage them. Please refer to the sections of the Civil Code
indicated for further information. A portion of the information in this notice applies only to liens
recorded on or after January 1, 2003. You may wish to consult a lawyer if you dispute an assessment.

ASSESSMENTS AND FORECLOSURE

Assessments become delinquent 15 days after they are due unless the governing documents provide for
a longer time. The failure to pay association assessments may result in the loss of an owner's property
through foreclosure. Foreclosure may occur either as a result of a court action, known as judicial
foreclosure or without court action, often referred to as non-judicial foreclosure. For liens recorded on
and after January 1, 2006, an association may not use judicial or non-judicial foreclosure to enforce that
lien if the amount of the delinquent assessments or dues, exclusive of any accelerated assessments, late
charges, fees, attorney's fees, interest, and costs of collection, is less than one thousand eight hundred
dollars ($1,800). For delinquent assessments or dues in excess of one thousand eight hundred dollars
(51,800) or more than 12 months delinquent, an association may use judicial or non-judicial foreclosure
subject to the conditions set forth in Section 5705 of the Civil Code. When using judicial or non-judicial
foreclosure, the association records a lien on the owner's property. The owner's property may be sold to
satisfy the lien if the amounts secured by the lien are not paid. (Sections 5600, 5605, 5650, 5660; 5700
and 5705 of the Civil Code)

In a judicial or non-judicial foreclosure, the association may recover assessments, reasonable costs of
collection, reasonable attorney's fees, late charges, and interest. The association may not use non-
judicial foreclosure to collect fines or penalties, except for costs to repair common areas damaged by a
member or a member's guests, if the governing documents provide for this. (Sections 5600 and 5650 of
the Civil Code)

The association must comply with the requirements of Sections 5650, 5673, 5675 of the Civil Code when
collecting delinquent assessments. If the association fails to follow these requirements, it may not
record a lien on the owner's property until it has satisfied those requirements. Any additional costs that
result from satisfying the requirements are the responsibility of the association. (Section 5650 of the
Civil Code)

At least 30 days prior to recording a lien on an owner's separate interest, the association must provide
the owner of record with certain documents by certified mail, including a description of its collection
and lien enforcement procedures and the method of calculating the amount. It must also provide an
itemized statement of the charges owed by the owner. An owner has a right to review the association's
records to verify the debt. (Section 5660 of the Civil Code)

If a lien is recorded against an owner's property in error, the person who recorded the lien is required to
record a lien release within 21 days, and to provide an owner certain documents in this regard. (Section
5685 of the Civil Code)

The collection practices of the association may be governed by state and federal laws regarding fair debt
collection. Penalties can be imposed for debt collection practices that violate these laws.



PAYMENTS

When an owner makes a payment, he or she may request a receipt, and the association is required to
provide it. On the receipt, the association must indicate the date of payment and the person who
received it. The association must inform owners of a mailing address for overnight payments. (Section
5655 of the Civil Code)

An owner may dispute an assessment debt by submitting a written request for dispute resolution to the
association as set forth in Article 2 (commencing with Section 5900) of Chapter 10 of the Civil Code. In
addition, an association may not initiate a foreclosure without participating in alternative dispute
resolution with a neutral third party as set forth in Article 3 (commencing with Section 5925) of Chapter
10 of the Civil Code, if so, requested by the owner. Binding arbitration shall not be available if the
association intends to initiate a judicial foreclosure.

An owner is not liable for charges, interest, and costs of collection, if it is established that the
assessment was paid properly on time. (Section 5685 of the Civil Code)

MEETINGS AND PAYMENT PLANS

An owner of a separate interest that is not a timeshare may request the association to consider a
payment plan to satisfy a delinquent assessment. The association must inform owners of the standards
for payment plans, if any exist. (Section 5665 of the Civil Code)

The board of directors must meet with an owner who makes a proper written request for a meeting to
discuss a payment plan when the owner has received a notice of a delinquent assessment. These
payment plans must conform to the payment plan standards of the association if they exist. (Section
5665 of the Civil Code) *

*Citations to Code Sections are verbatim from Civil Code effective as of 1/1/2014.



INTERNAL DISPUTE RESOLUTION [CIVIL CODE § 5913]

Either party to a dispute within the scope of this article may invoke the following procedure:
(1) The party may request the other party to meet and confer in an effort to resolve the
dispute. The request shall be in writing.

(2) A member of an association may refuse a request to meet and confer. The
association may not refuse a request to meet and confer.

(3) The board shall designate a director to meet and confer.

(4) The parties shall meet promptly at a mutually convenient time and place, explain their
positions to each other, and confer in good faith in an effort to resolve the dispute. The
parties may be assisted by an attorney or another person at their own cost when
conferring.

(5) A resolution of the dispute agreed to by the parties shall be memorialized in writing
and signed by the parties, including the board designee on behalf of the association.

A written agreement reached under this section binds the parties and is judicially enforceable if
it is signed by both parties and both of the following conditions are satisfied:
(1) The agreement is not in conflict with law or the governing documents of the common
interest development or association.
(2) The agreement is either consistent with the authority granted by the board to its
designee or the agreement is ratified by the board.

A member shall not be charged a fee to participate in the process.

ALTERNATIVE DISPUTE RESOLUTION
PREREQUISITE TO CIVIL ACTION [5925 - 5965]

5925. As used in this article:

(a) “Alternative dispute resolution” means mediation, arbitration, conciliation, or other nonjudicial
procedure that involves a neutral party in the decision-making process. The form of alternative
dispute resolution chosen pursuant to this article may be binding or nonbinding, with the
voluntary consent of the parties.

(b) “Enforcement action” means a civil action or proceeding, other than a cross-complaint, for
any of the following purposes:

(1) Enforcement of this act.

(2) Enforcement of the Nonprofit Mutual Benefit Corporation Law (Part 3 (commencing with
Section 7110) of Division 2 of Title 1 of the Corporations Code).

(3) Enforcement of the governing documents.

5930. (a) An association or a member may not file an enforcement action in the superior court
unless the parties have endeavored to submit their dispute to alternative dispute resolution
pursuant to this article.

(b) This section applies only to an enforcement action that is solely for declaratory, injunctive, or
writ relief, or for that relief in conjunction with a claim for monetary damages not in excess of the
jurisdictional limits stated in Sections 116.220 and 116.221 of the Code of Civil Procedure.

(c) This section does not apply to a small claims action.

(d) Except as otherwise provided by law, this section does not apply to an assessment dispute.



5935. (a) Any party to a dispute may initiate the process required by Section 5930 by serving
on all other parties to the dispute a Request for Resolution. The Request for Resolution shall
include all of the following:

(1) A brief description of the dispute between the parties.

(2) A request for alternative dispute resolution.

(3) A notice that the party receiving the Request for Resolution is required to respond

within 30 days of receipt or the request will be deemed rejected.

(4) If the party on whom the request is served is the member, a copy of this article.
(b) Service of the Request for Resolution shall be by personal delivery, first-class mail, express
mail, facsimile transmission, or other means reasonably calculated to provide the party on whom
the request is served actual notice of the request.
(c) A party on whom a Request for Resolution is served has 30 days following service to accept
or reject the request. If a party does not accept the request within that period, the request is
deemed rejected by the party.

5940. (a) If the party on whom a Request for Resolution is served accepts the request, the
parties shall complete the alternative dispute resolution within 90 days after the party initiating
the request receives the acceptance, unless this period is extended by written stipulation signed
by both parties.

(b) Chapter 2 (commencing with Section 1115) of Division 9 of the Evidence Code applies to
any form of alternative dispute resolution initiated by a Request for Resolution under this article,
other than arbitration.

(c) The costs of the alternative dispute resolution shall be borne by the parties.

5945. If a Request for Resolution is served before the end of the applicable time limitation for
commencing an enforcement action, the time limitation is tolled during the following periods:
(a) The period provided in Section 5935 for response to a Request for Resolution.

(b) If the Request for Resolution is accepted, the period provided by Section 5940 for
completion of alternative dispute resolution, including any extension of time stipulated to by the
parties pursuant to Section 5940.

5950. (a) At the time of commencement of an enforcement action, the party commencing the
action shall file with the initial pleading a certificate stating that one or more of the following
conditions are satisfied:

(1) Alternative dispute resolution has been completed in compliance with this article.

(2) One of the other parties to the dispute did not accept the terms offered for alternative

dispute resolution.

(3) Preliminary or temporary injunctive relief is necessary.
(b) Failure to file a certificate pursuant to subdivision (a) is grounds for a demurrer or a motion to
strike unless the court finds that dismissal of the action for failure to comply with this article
would result in substantial prejudice to one of the parties.

5955. (a) After an enforcement action is commenced, on written stipulation of the parties, the
matter may be referred to alternative dispute resolution. The referred action is stayed. During
the stay, the action is not subject to the rules implementing subdivision (c) of Section 68603 of
the Government Code.

(b) The costs of the alternative dispute resolution shall be borne by the parties.



5960. In an enforcement action in which attorney’s fees and costs may be awarded, the court, in
determining the amount of the award, may consider whether a party’s refusal to participate in
alternative dispute resolution before commencement of the action was reasonable.

5965. (a) An association shall annually provide its members a summary of the provisions of this
article that specifically references this article. The summary shall include the following language:

“Failure of a member of the association to comply with the alternative dispute resolution
requirements of Section 5930 of the Civil Code may result in the loss of the member’s right to
sue the association or another member of the association regarding enforcement of the
governing documents or the applicable law.”

(b) The summary shall be included in the annual policy statement prepared pursuant to Section
5310.



LAURELMONT COMMUNITY ASSOCIATION
REOQUEST FOR ARCHITECTURAL APPROVAL

Homeowner Name: Date:
Address:
Home Phone No.: Work Phone No.:

Description of Improvement:

BY SUBMITTING THIS REQUEST, HOMEOWNER WARRANTS THAT HOMEOWNER HAS AND
WILL COMPLY WITH ALL REQUIRED LAWS AND REGULATIONS INCLUDING BUT NOT LIMITED TO
OBTAINING BUILDING PERMITS AND INSURANCE AS RELATED TO THE ABOVE IMPROVEMENT.
ARCHITECTURAL APPROVAL IS NOT INTENDED TO BE, NOR SHALL IT BE CONSIDERED TO BE, A
SUBSTITUTE FOR CITY APPROVAL.

FURTHERMORE, HOMEOWNER INDEMNIFIES AND HOLDS THE LAURELMONT COMMUNITY
ASSOCIATION AND ITS AGENTS HARMLESS FROM ALL CLAIMS AND LITIGATION RESULTING
FROM CONSTRUCTION, INSTALLATION, MAINTENANCE OR USE OF THE ABOVE DESCRIBED
IMPROVEMENT. HOMEOWNER WILL BE RESPONSIBLE FOR THE FUTURE MAINTENANCE AND
REPAIR OF, AND FOR ALL DAMAGES (INCIDENTAL OR OTHERWISE) RESULTING FROM, ANY
CLAIMS OR LITIGATION RELATED TO THE ABOVE IMPROVEMENT.

NO CONSTRUCTION WILL BEGIN UNTIL THE WRITTEN APPROVAL OF THE ASSOCIATION
HAS BEEN RECEIVED PURSUANT TO THE ASSOCIATION’S CC&R’S. ALL CONSTRUCTION WILL BE
IN COMPLIANCE WITH THE APPROVED PLAN.

Print Owner’s Name Owner’s Signature Date
Attachments:

3 copies of Architectural diagram (e.g. project details, photos or brochures of proposed products,
dimensions of property line, grading & drainage).

3 copies of this form completed by homeowner.

Neighbor Awareness: The neighbors’ approval is not a condition for your plans being approved by the Architectural
Review Committee. The intent is to advise the adjacent neighbors of the proposed improvement.

Neighbor's Address Neighbor’s Signature
Neighbor’s Address Neighbor’s Signature
Neighbor's Address Neighbor’s Signature

To be completed by Architectural Control Committee
Approved: Conditions:

Denied: Explanation:

By: Architectural Committee Member:




LAURELMONT HOA
Fine Schedule

or their Guests

violation.

2. All costs and
expenses incurred
by the Association

to cure violation.

3. Any and all legal
fees incurred by the
Association to
enforce cure.

violation.

2. All costs and
expenses incurred
by the Association
to cure violation.

3. Any and all legal
fees incurred by the
Association to
enforce cure.

Violation Type 1st Violation Letter | 2nd Uncured Subsequent
Violation Letter Uncured Violation
Letters
Rules or CC&R’s Warning Call to Hearing with | All of the
Violation(s) possible $250.00 following:
fine per violation 1. $500.00 fine per
violation.
2. All costs and
expenses incurred
by the Association
to cure violation.
3. Any and all legal
fees incurred by the
Association to
enforce cure.
Common Area All of the Ali of the Legal Action
:ﬁmagﬂ caused by | following: following:
omeowners,
Reaidenits: Teharits 1. $250.00 fine per | 1. $500.00 fine per

Note: Fine amounts will continue to double with each occurrence and will be assessed
to the violating Homeowner.



Kirk Miller

Insurance Agency, Inc.

Annual Disclosure
Laurelmont Community Association

Kirk Miller Insurance Agency. Inc.

Offices in San Diego, CA and Pleasanton, CA

San Diego Phone: 858.240.2593
Pleasanton Phone: 925.334.5700

CA #0K05931 | OR #8787714 | NV #764468

Property Insurer : Farmers Insurance Group
Coverage Limit: $ 53840973 AAV Effective 3/31/2023
Deductible: $ 25.000 Expires: 3/31/2024
General Liability Insurer Farmers Insurance Group
Coverage Limit: $ 1.000,000 Effective 3/31/2023
Deductible: $ - Expires: 3/31/2024
Fidelity / Crime Insurer Liberty Mutual
Coverage Limit: $ 5,000,000 Effective 3/31/2023
Deductible: $ 5,000 Expires: 3/31/2024
Directors & Officers Liability Insurer Farmers Insurance Group
Coverage Limit: $ 1.000,000 Effective 3/31/2023
Deductible: $ 1,000 Expires: 3/31/2024
Workers Compensation Insurer Farmers Insurance Group
Coverage Limit: $ 1.000,000 Effective 3/31/2023
Deductible: $ - Expires: 3/31/2024
Umbrella / Excess Liability Insurer Federal Insurance
Coverage Limit: $ 15.000,000 Effective 3/31/2023
Deductible: $ - Expires: 3/31/2024

This summary of the association’s policies of insurance provides only certain information, as
required by Section 5300 of the Civil Code, and should not be considered a substitute for the
complete policy terms and conditions contained in the actual policies of insurance. Any
association member may, upon request and provision of reasonable notice, review the
association’s insurance policies and, upon request and payment of reasonable duplication
charges, obtain copies of those policies. Although the association maintains the policies of
insurance specified in this summary, the association’s policies of insurance may not cover your
property, including personal property or real property improvements to or around your
dwelling, or personal injuries or other losses that occur within or around your dwelling. Even if
a loss is covered, you may nevertheless be responsible for paying all or a portion of any
deductible that applies. Association members should consult with their individual insurance
broker or agent for appropriate additional coverage.
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LAURELMONT
COMMUNITY ASSOCIATION

Civil Code § 5300(b)(12) Disclosure

CHARGES FOR DOCUMENTS PROVIDED AS REQUIRED BY SECTION 4525*
The seller may, in accordance with Section 4530 of the Civil Code, provide to the prospective purchaser, at no
cost, current copies of any documents specified by Section 4525 that are in the possession of the seller.
A seller may request to purchase some or ail of these documents but shall not be required to purchase ALL of

the documents listed on this form.
Property Address:
Owner of Property:

Print Name
Date Form Completed:

Owner’s Mailing Address (If known or different from property address.):
Provider of the Section 4525 Items:

Position or Title Association or Agent

Check or Complete Applicable Column or Columns Below

Document Civil Code Section Fee for Not Available
Included Document (N/A), Not Applicable
(N/App), or Directly
Provided (DP) by Seller
and confirmed in writing
by Seller as a current
document
Articles of Incorporation or statement
that not incorporated Section 4525(a)(1) 10.00
CC&Rs Section 4525(a)(1) 15.00
Bylaws Section 4525(a)(1) 15.00
Operating Rules Section 4525(a)(1) 15.00
| Age restrictions, if any Section 4525(a)(2) 8.00
Rental restrictions, if any Section 4525(a)(9) 8.00
Annual budget report or summary, Sections 5300 and 25.00
including reserve study 4525(a)(3)
Assessment and reserve funding Sections 5300 and 20.00
disclosure summary 4525(a)(4)
Financial statement review Sections 5305 and 25.00
4525(a)(3)
Assessment enforcement policy Sections 5310 and 10.00
4525(a)(4)
Insurance summary Sections 5300 and 10.00
4525(a)(3)
Required statement of fees Section 4525 80.00
Regular assessment Section 4525(a)(4) Included w/required
statement of fees
Emergency assessment Section 4525(a)(4) Included w/required
statement of fees
Special assessment Section 4525(a)(4) Included w/required
statement of fees
Other unpaid obligations of seller Sections 5675 and Included w/required
4525(a)(4) statement of fees
Approved changes to assessments Sections 5300 and 25.00
4525(a)(4), (8)




LAURELMONT
COMMUNITY ASSOCIATION

Settlement notice regarding common Sections 4525(a)(6), (7). 8.00

area defects and 6100

Preliminary list of defects Sections 4525(a)(6), 8.00
6000, and 6100

Notice(s) of violation Sections 5855 and 8.00
4525(a)(5)

Minutes of regular board meetings Section 4525(a)(10) 35.00

conducted over the previous 12 months,

if requested

Total fees for these documents Section 4525 325.00

* The information provided by this form may not include all fees that may be imposed before the close of
escrow. Additional fees that are not related to the requirements of Section 4525 shall be charged separately.




LAURELMONT
COMMUNITY ASSOCIATION

FHA Certification Mandatory Disclosure Statement

Certification by the Federal Housing Administration may provide benefits to members of an
association, including an improvement in an owner’s ability to refinance a mortgage or obtain
secondary financing and an increase in the pool of potential buyers of the separate interest.

This common interest development @is not (circle one)] a condominium project. As of
November 18, 2020, the association of this common interest development [iscircle
one)] certified by the Federal Housing Administration.

Current status can be checked at https://entp.hud.gov/idapp/html/condlook.cfm

California Civil Code requires this be provided to the membership each year and must be on a
separate piece of paper.



LAURELMONT
COMMUNITY ASSOCIATION

VA Certification Mandatory Disclosure Statement

Certification by the federal Department of Veterans Affairs may provide benefits to members of
an association, including an improvement in an owner’s ability to refinance a mortgage or
obtain secondary financing and an increase in the pool of potential buyers of the separate
interest.

This common interest development @’is not (circle one)] a condominium project. As of
November 18, 2020, the association of this common interest development [is (circle
one)] certified by the federal Department of Veterans Affairs.

Current status can be checked at:
https://vip.vba.va.gov/portal/VBAH/VBAHome/condopudsearch

California Civil Code requires this be provided to the membership each year and must be on a
separate piece of paper.




TLaurelmont

Community Association

OWNER INFORMATION SHEET
Civil Code Section 4041

California law requires Owners in a community association to provide the following
Information to the association ON AN ANNUAL BASIS.

Owner Name:

Address in Association:

Owner 1 Phone: and Owner 2 Phone:

Owner 1 Email:

Owner 2 Email:

Please print clearly

Mailing address if different from above:

Your property is currently (Check one): Owner Occupied
Rented

Tenant Name:

Tenant Phone:

Tennant Email:

COMMUNICATION PREFERENCE

Email US Mail

Please fill out this form and return to:
Otis HOA Management, 23120 Alicia Pkwy., Suite 215, Mission Viejo, CA 92692
Or

Email to: angie@otishoa.com

Professionally Managed by Otis HOA Management
23120 Alicia Pkwy, Suite 215, Mission Viejo, CA 92692
888-516-6531



LAURELMONT COMMUNITY ASSOCIATION

CONSENT TO DELIVERY BY ELECTRONIC MAIL

By signing this form, I hereby agree and consent to delivery by electronic mail
(“E-Mail™), to the E-Mail address written below, of all authorized documents, notices and
other written communications (collectively, “Documents™), from the Laurelmont
Community Association (“Association™), including, but not limited to, Board of
Directors’ and Member meeting notices and agendas, budget and other financial records,
and other Association-related Documents. Iunderstand that this consent is effective,
unless and until revoked by me in writing, and that no fee will be charged or consequence
imposed for my withdrawal of consent. I further understand that the Documents are
available to me in non-electronic form, and may be mailed to me, if I so request them,

subject to any applicable costs involved.

Date: , 20

Member’s signature

Member’s name (print)

Member’s address in Association

Member’s mailing address (if different)

Member’s E-Mail address

If you choose to withdraw this consent, or, if your E-Mail address changes or you are no
longer capable of receiving Documents via E-Mail, then you must immediately notify the
Association, c/o Otis & Associates, 23120 Alicia Parkway, Suite 215, Mission Viejo, CA
92692
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